
Stober Elementary 
PIE Meeting Minutes  

Wednesday September 11, 2019 
 
 
 

 
Attendance:  Anne DiCola, Liz Mason, Patty Navarez, Jen Giefer, Evan Walston, Mindy Midthun, 
O’Lynne Nation, Jen Barru, Kristine Saperstein, Nikki Joseph, Staphanie Schooley, Michelle Sloan, 
Kaley Batley, Heather Christenson, Alice Shelly, Amy Wiebe 
 
 
Welcome and Agenda: 

 Introductions, recorder, time-keeper 
 
Reviewed Role and Responsibility of the P.I.E. Committee:  

 The PIE committee is an advisory committee to the Principal:  How school funds are spent, 
fees for students, U.I.P. (Unified Improvement Plan) for each year, etc. 

 Meets once per month 
 
Enrollment 

 We are at 248, 14 families moved, so we are down from projected numbers.  258 was our 
October count last year.  This is what the budget for this year is based off of.  We are receiving 
a little more money per student this year.  We have saved money in reserves to cushion a drop 
in enrollment.  We will have to pay back around $60,000. 

 Each year we have to predict how many students to take on Choice Enrollment.  We were too 
conservative, but we didn’t want huge class sizes, but have learned from this.    
 

Hug-n-go 

 We are trying to keep kids safe and to keep the flow in the hug-n-go.  When people park in the 
hug-n-go it creates a safety concern because they have to pull around. 
 

Safety & Security 

 We are receiving 7 additional cameras, due to the Mill Levy money.  These cameras will be 
placed at all exterior doors and have a 180 degree view. 

 We have an annual Lock down drill in November.  In addition, we get to choose an evacuation 
or shelter in place drill each year.  This year we will do the shelter in place.  We do monthly fire 
drills. 

 We have received a bleed kit and the Emergency Response Team will train on to use it.  It is 
located in the lobby under the AED machine. 

 How can we get people to sign in?  We don’t want to offend anyone, however we have had two 
incidents, one in the spring and one this fall where parents acted out of line..   

o Maybe have a sign hanging, saying kid zone only. 
o Prepare families of new rules in Friday folders several times before implementing. 
o Handle, prepare families with humor. 

 
 
 
 
 
 



SPF and focus for the Year: 

 In October we go over testing data from last year. The School Performance Framework is the 
data the State rates you on.  It is by color, red, yellow, green or blue.  We are green over all 
academically.  We had good growth in reading, but need to work on math.  This was a district 
trend.  So the focus this year will be on math.  Teachers have been going to trainings.  The 
goals will be math and school wide growth, will focus on 4th grade, scores weren’t as high as 
we wanted, deeper learning and the social/emotional piece.  We won’t stop doing the work in 
reading, we will just add another layer to strengthen the math.  CMAS makes the tests harder 
when students start doing well.  We look at the overall growth, not just the score.  

 
Elections: 

 There are 2 seats up for the School Board.  There will be forums to listen to the people who 
are running, see the district website for more information.  November Ballot. 

 
 
 
Meeting adjourned at 6:45 p.m., next meeting is Wednesday, October 9, 2019. 


